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RE: Page 10, Paragraph 4 states “…supply emergency back-up printers…stored on campus…” Will SCC provide a secured, limited access location for such storage and be responsible for the security of the contents?
Yes. The emergency backup printers can be located in Ledbetter 114. The area has limited access, is only a few feet away from the helpdesk which is manned during extended hours, and the floor has 8 security cameras.

RE: Page 10, Paragraph 6 states “…vendor is to repair or replace latest, comparable lasers…”, is it the college’s intention to have a printer that is several years old and reached the end of its useful life to be replaced with a brand new printer at no additional cost to SCC?
“…latest, comparable laser” doesn’t necessarily mean new. However this statement is to prevent a vendor from taking a broken HP Laserjet 4014 and replace it with an HP 4100. The college today has an excellent fleet, some new and some old. When/if this contract ends, the college would expect to still have an excellent fleet, some new and some old. As stated, this will also be done without any additional cost to SCC.

RE: Page 10, Paragraph 7 states “…will provide quality loaner printers during SCC’s registration process at the same CPC rate…” Will SCC provide data as to anticipated volumes, number of printers and duration they are required to have on campus?
Yes, these events are on the calendar way in advance. As examples, the college has three major arena registrations per year on the main campus. Each registration requires approximately six printers. Our Cherokee campus also has three arena registrations per year, but they only require two or three printers for these. We have several accreditation visits per year which always requires one printer.
RE: Page 10, Paragraph 8 states “…printing needs include 11x17…” IS it the desire of SCC that all new printers purchase be capable of printing 11x17 paper size.
No. Not many users have “Specialty Printer Needs” but they need to be addressed when they come up and the college will not pay extra. Very few areas want 11x17. Of the customers that have 11x17 printers, only a few would want it on their next printer. However if we have a customer that has “Specialty Printer Needs” requiring 11x17 to do their job and their printer needs to be replaced, 11x17 capabilities needs to be on that printer at no additional charge to the college.
RE: Page 10, Paragraph 8 states “…checks with MICR coating … graduation documents with thermograph printing…”  

1) Does SCC require the ability to print on MICR checks, or to print the actual MICR data on the check? See below.
2) If printing the MICR data, will SCC accept a standard printer with MICR toner, or will it require a MICR certified printed for this application? SCC uses standard printers with MICR toner. I’m going to make this real easy on you. SCC just recently replaced the check printers with a pair of brand new standard off the shelf HP4014N’s and they work great.
3) Are the graduation documents currently printed on a laser printer with the thermograph information already on them, or does SCC require thermograph equipment? Will SCC provide information showing that the graduation documents are laser certified to assure proper operation in the printers? We currently do not have this certification from the vendor but this is an excellent suggestion and I plan to push for it. This is another area with just recently replaced their printer and they are currently pleased.
RE: Page 11, Paragraph 1 states “…automated alerts triggered by failure of service and/pr low toner are to be implemented…” Will SCC provide an inventory of current printer fleet to allow confirmation that said capability exists on all devices in the current fleet?
Yes. I will say this means only if the printer is capable however the college would expect that as printers are replaced, the replacement printer will be capable at no additional cost to the college.
RE: Page 12, Paragraph 3 states “SCC will furnish printers for new buildings.” Will SCC procure printer brands based on the winning vendor’s recommendation for brand/features? Will additional printers be purchased as an add-on to this bid award, or will additional printers have to go through a bid process or be purchased from state contract? To answer last question first, the vendors need to be clear that this is purely a cost per copy arrangement. There will be no renegotiating if the college adds buildings or even campuses. On the first question, it is in the best interest of SCC and the vendor for the college to purchase good quality and durable printers for its new buildings. SCC would welcome the vendor’s recommendations.
RE: Page 12, Paragraph 9 states “…second phase of the Print Management Solution…”
The main reason in informing the vendors of the phase two is so not to spring it on them, just to discover they are not capable of handling it. The winning vendor needs to be able to work with the college on the second phase.
1) When will the second phase be implemented? The College will start on the second phase as soon as sufficient cost and utilization is gathered from the first phase to make inform decisions, maybe six months or so.
2) Is the winner of phase one automatically awarded the phase 2 portion? This will depend on what is proposed. This would be our preference but we must abide by the laws and rule handed down by the State of SC.
3) Is the vendor expected to include the costs of the second phase of the print management system within this RFP proposal? No.
4) SCC makes reference to badge printing. Is the predetermined direction SCC wishes to pursue, or will other authentication methods be considered? All reasonable methods will be considered.
5) Can SCC provide information on what backend student/faculty management system is being used such as CBORD, Blackboard, etc. or will authentication be based on Windows Active Directory or Novell NDS? All students and employees have AD accounts so that would be the preferred method. Although we will need to know how to handle guest.
6) If older printers are incapable of being upgraded to some form authentication, will SCC replace them as described above? This would need to be part of the discussion of the second Phase. Although any massive replacement of printers at SCC expense would make the project cost prohibitive. Phase two, at this point, has no budget.
Will SCC provide the current printer inventory as well as the usage data that it has acquired so that the vendors can provide a more accurate cost per page? As SCC is requiring the winning bidder to be responsible for 1.5 million annual pages printed, this data is necessary in order to properly calculate the anticipated usages and project toner and maintenance cost forward. Knowing the current printer model mix is necessary for providing accurate bids for this project. Prior to the bid being award, the information provided is the best information the college currently has available. It is expected that the winning bidder will do further analysis, but the bided prices will not be allowed to go up without disqualification.
Is the Campus Area Network type and topology based on a WAN or LAN?  LAN. Most printers are fixed IPs now but we are changing them over to DHCP.
Are there any remote off-campus sites that will require print management? The only remote sites at this point or anticipated are other campuses. The campuses are all connected by 50MB Metro-E lines.
What kind of physical connections does each building have, T1, fiber, dsl, etc? The buildings are all on the same LAN (separated by subnets), even between campuses. No T1s or DSL. Most buildings are connected with fiber.
WAN/LAN speed between buildings? 1GB between most on campus buildings. 50MB between campuses.

What is SCC’s current database platform and version? (e.g. mySql, MS SQL, Oracle, DB2, and 2000/2005 version 8.1, etc.). MS SQL
How many print servers are used at SCC and how many printers on each server?
The main campus has two print servers (a 32bit and a 64 bit), one that is current and one that we are slowly phasing out. Both are virtual servers. All the network laser printers on your list (except the few at Union) are on this two. The Cherokee and Duncan campuses use central campuses print servers. The Union campus, which only has two or three printers, has its own print server although I’m not sure why.
Where are the print servers located?
The virtual print servers for all campus except Union are in the server room, located in IT, on the Central Campus. The Union Campus Print Server is in their switch closet.
What are the print servers’ operating systems and versions?
Windows Server 2008 R2.
Do all full and part-time employees login to the network (AD or NDS) with a unique login ID? Yes.
Does SCC wish to use employee network logon only or employee swipe card at the MFPs. This would be part of the discovery during Phase 2 of what method is best but all employees and students have AD accounts already so that would seem to be the logical method.
For future state / phase two of print management system, do/will students and/or public log into the lab and/or library PCs with a unique local or domain account or do they log on with a generic ID, or none at all? All students have a unique AD account which they have to use to access online. However due to printer setup issue’s and profile management, they don’t generally use their accounts to login to the labs, although they can. We plan on them logging in with their own account in the future.
Is secure document release required for all employees and devices? (Must walk up and release print job from MFP device or release station for print device)

How many of the 300 print devices currently are Multi Function Print/Copy devices or just network print devices? You can look at the models on the inventory which we have already provided to you.
Will secure document release be required at print only devices that are networked?  We would only expect this on the devices that are on the network and capable.
Would SCC prefer to release print jobs via Users’ Network Login ID or a Release PIN? Once again, this would be part of Phase 2’s discover, but I would suspect the employee ID number would be best.
If pin code is used, are they Numeric or Alpha-numeric? The employee ID numbers are numeric.
Pin code number of characters? _7___  Type of Delimiter (if any)? _None_______ How Many Fields of Entry are required for Validation? _Hopefully just the employee ID___   Can you provide a description of Entry Fields? 7 digits Numeric

Based on employees, full and part-time, SCC has stated there are 740.  How many client workstations are their total that will be required to be print tracked? Between the employee and student stations, approximately 2,000.
How many of the workstations are Windows based and what are the OS versions? All the computers are Windows (XP, Vista, W7) except about 40 Mac, which I had not considered up to this point.
How many of the workstations are Mac, and what OS versions? Since there are probably only 40 Mac’s (mainly in two areas) they would be a minor concern. I can tell you they are mostly, less than two years old. When we get to Phase 2, I will look into this further.
If Mac computers are used, do those users log on as a unique domain user in Active Directory or NDS as well?   No. Not currently. Although the students have AD accounts.
If Macs are used, are they directed to print servers for all print activity? Yes.
Are there any Linux workstations that are required to be tracked, and if so, how many and what OS versions? None
For future state/phase two of the print management system, how many student PCs, Macs, or lab computers that will be required to be tracked in the system? Approximately 2,000
How many students are at SCC? In the Fall, approximately 6000
Do all students have a unique AD, LDAP, or NDS network login account? Yes, unique AD account.
Please list which method(s) of charging SCC will be using:



A) Account-based, charged to Employee Y/N  Yes

B) Account-based, charged to Department Y/N Yes, employee within Department

c) Account-based, charged to Budget, Grant, or Project Number Y/N If possible.
Will SCC provide any print, application, or database server that is required by the print management system or is the proposing vendor responsible for including that in the cost per print pricing? SCC will provide servers, but they must be Virtual Servers using VMware. SCC doesn’t plan to buy any physical servers.
Does SCC wish to track, report, and control copy, scan or faxing from the Multi Function Devices?  Yes, on those capable.
1.       Based on historical data, can SCC provide an estimate of annual spend for printer consumables and average monthly IT support hours?

No, not really. One of the purposes of this project is to get cost under control. A managed print service will give us this information.

2.       Will SCC’s IT network administrator assign new device IPs to the Vendor for any new or replacement printers?

Yes. We prefer to use DHCP though. If printer location changes, IT will provide the network connection and power at the new location as well.

3.       Who do end-users currently contact when printer support is needed? (i.e.:  is there a “hotline” or Help Desk phone # dedicated for this purpose that the end users are accustomed to using?)

The college has a helpdesk and we would prefer to continue to at least pass the repair calls through our helpdesk. This should also cut down on unnecessary calls to the vendor.

4.       The RFP indicates a need for loaner printers during overflow periods (i.e. registration). Based on this spec, can you elaborate on the following:

a.       Estimated number of required printers during this time

See below

b.      Number of times per year these loaners will be necessary

There is a possibility of a few more, but this is what we normally get request for during a year:

Central Campus arena registration (3 times a year, 6 printers)

Cherokee Campus arena Registration (3 times a year, 2 or 3 printer)

Program accreditation visits (2 or 3 a year, 1 printer)

c.       Average length of time these periods

One week.

Are the 124 printers in the Advanced Volume Report the only ones on the network?  the Bid mentions 300 printers on page 10.  Are the other 176 non-networked devices?

If all 300 printers are on the network, prior to bid date, can we install our  monitoring SW to gather information concerning the entire networked fleet, not shown on the attached report?   All 300 printers are not on network and is an estimate.  Any further analysis will be granted to awarded vendor, but, not prior to award.

Will SCC accept backup printers in critical departments, as an alternative to 4 hour response time (page11)?   There will be a support line for installation.  The replaced printer will be serviced the next day and will then be the standby backup.  No, SCC’s IT department has a help desk for calling in problems such as printers, etc., but, there is no technical help for swapping out printers.

Termination for convenience (Page21).  

The chosen vendor will be installing print devices that become the property of SCC.  Those costs will be recovered over the term of the agreement.  If the agreement is terminated will SCC buy those devices,  at the then current value, based on the balance of the term left on the agreement?  SCC will only pay for cost per copy prints.  If the company, replaces a laser printer, then the replacement laser printer will become SCC’s property.  SCC will not pay cost of printers at time of termination.  

1)      The Specification Requirements cites 300 printers, but the Advanced Volume Report lists ~124.  Are the remaining printers local and not a part of this RFQ?  

The RFB is a cost per print on Laser printers. The FMaudit report that you received got the major of the laser printers, but probably not all of them. The HP laserjet 1300 Series printers in the cashier area probably are not on the report. The college has a significant number of Inkjet printers that we believe print a significant volume. The winning vendor does not have to deal with the inkjet printers at all. However the college would like to see many of these inkjet printers gone.

2)      How will SCC warehouse and distribute supplies or will this be determined through negotiations?

The IT Department is willing to handle some emergency supplies and emergency printers, but the normal supply chain will not involve the IT Department, it will be between the vendor and the customer.

3)      What processes does SCC propose for the vendor to use for inventory control and ordering of supplies or is SCC open to respondents to propose?

Every printer currently has a person who takes care of getting supplies and putting them in. They will call for supplies and the supplies need to either go to them or be installed by the winning vendor. The college’s IT Department will not be involved in the delivery or installation of supplies.

4)      Will SCC consider responses where the vendor keeps ownership of replacement machines and uses the State CPP for placement or other method(s)?
No. SCC expects that when/if the contract ends , the college will still  have a fleet of working printers in place. Today the college has a fleet of new and old printers that are customers are pleased with and the college owns. Five years from now, we would expect to have the same. 

5)      If SCC is open to bid alternates as described in question #3, how does SCC require respondents to offer?
SCC will discuss delivery methods with the winning vendor as long as the method does not involve the IT staff making the deliveries.

6)      In reference to page 10: “Vendor is to repair printers or replace with latest, comparable lasers as approved by SCC”.  Are remanufactured or used printers acceptable?

This would be up to the winning Bid. As long as the user isn’t having quality issue, there will be no problem.

7)      Is non-OEM toner and supplies acceptable to SCC?

The college is paying cost per copy for reliable good quality prints. How the vendor achieve this is up to the vendor. However please also note the section discussing the recycling of supplies.

8)      A Xerox MFP is on the Advanced Volume Report.  Can this machine be omitted from the proposal or replaced by the awarded vendor at the contract award date or first service call?
Please omit the Xerox. It is a copier that also does printing. It, like all our copiers, is under a different agreement.

9)      In reference to response time on page 11 first paragraph, is the response time of awarded vendor to be measured based on the extended hours of SCC (7:30Am-6PM)? Yes. As an example if a call came in about a down printer on Thursday at 5pm, then the vendor has until Friday at 10:30am to respond. However please note the section on critical printers in the same paragraph. There are few of these, but if that same call involved a critical printer, such as payroll, the response would need to be by 9pm that night.
