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These five strategic goals define the College’s direction 2Q1g0pstateg gl an

through 2020. The College also defined strategic measures 2011-2012 Update

that assess priorities, and align with state and federal 2011-2012 Update

required measures.
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Spartanburg Community College - Strategic Plan 2010-2020: Update 2011-2012

Vision: To change the lives and build the futures of our students
and to be a catalyst for economic development through innovation,

Mission: To provide affordable access to high-quality technical, transfer and lifelong professional and personal
development programs in a teaching and learning environment that prepares students for success. The College is a

key community partner in advancing the Upstate’s economy.

Goal 1: Strengthen, expand and
develop courses and programs

1A: Establish an ongoing market research
function that drives quality College offerings.

1B: Expand traditional, online and other
non-traditional credit and non-credit pro-
gram offerings targeted to specific audiences
— secondary school, traditional, non-tradi-
tional and lifelong learners.

1C: Strengthen partnerships with business
and industry.

1D: Ensure that credits are transferable
through articulation, partnerships and/or
comprehensive agreements.
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Goal 2: Increase College outreach,
access and impact in Cherokee,
Spartanburg and Union counties

2A: Build an identity as an accessible and
affordable value, ready to meet the unique
needs of its constituents, and market College
programs and offerings effectively.

2B: Develop each campus to meet the needs
of its target population while building a
stronger whole and maintaining the central
campus as the hub.

2C: Utilize the enterprise campus designation
for the unique development of each campus.
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Strategic Goals 2010-2020
Goal 3: Improve student success

Strategic Objectives 2010-2020

3A: Strengthen academic support services
including faculty advisement and evaluation
of faculty.

3B: Expand quality student support services
to respond to student needs.

3C: Support the development, implementa-
tion and assessment of a student learning
focused Quality Enhancement Plan.

Strategic Measures 2010-2013
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collaboration and excellence.

Goal 4: Lead through
collaboration with public, private
and nonprofit partners in meeting
the needs of students, employers
and our community

4A: Work with partners to identify employer
needs and customize training to meet those
needs.

4B: Work with economic development agen-
cies to develop industry sectors targeted for
the economic development of the Upstate.

4C: Design and implement strategies that
target re-training and employment for adult
workers.
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Goal 5: Develop resources to be
more effective and efficient in
delivering programs and services

5A: Strengthen the College’s capabilities
to generate revenue from public and
private resources and grants to support the
expansion of programs and services.

5B: Create the elements of a College climate
that will value the contribution of each
employee, and expand quality professional
development opportunities for faculty

and staff.

5C: Design strategies to utilize human and
physical resources on all campuses efficiently
and effectively, and maintain a level of tech-
nology that is standard across the College.
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Operational Priorities 2011-2013 1. Improve student access (enrollment) and student success (retention and graduation) « Focus on underserved students, nonwhite students and non-traditional students. « Enhance recruiting and
retention processes. 2. Enhance effectiveness & efficiency « Better processes and systems, including greater use of technology - Data-based decision-making 3. Promote communication to achieve student success (QEP).
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